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Community Highways Appraisal 

INTRODUCTION   

1.1. Ripe and Chalvington PC (RCPC) has applied, through the East Sussex Highways (ESH) 
Community Highways programme, for an appraisal to be carried out on the following proposal:- 

• To introduce a 20mph speed limit to create a more attractive and safer environment for walking, 
cycling, and horse riding in Ripe.  

 

1.2. At their annual parish council meeting at RCPC, there was a vote held, and all attendees were in 
support for the introduction of a 20mph speed limit in Ripe. 

1.3. The purpose of this report is to review the available data and look at options that may be available. 
This review will then provide guidance on whether or not the measures meet the requirements for 
Community Match funding and are likely to be supported by ESCC. This will help the applicant 
decide whether or not to make a formal application for Community Match funding at a later date. 

 

OBJECTIVE OF SCHEME 

2.1 The objective of the proposal is to reduce the speed limit in Ripe to 20mph.  It is understood that 
the preferred solution would be for the existing 30mph speed limit to be reduced to 20mph with the 
introduction of signage only.   

 

EXISTING SITUATION 

3.1 Ripe village is a semi-rural settlement characterised by a mixture of residential buildings, farmland, 

and small local amenities. The area has a quiet village-like atmosphere with open green fields 

surrounding the built-up sections.   

3.2 The primary roads through Ripe include Church Lane, The Street, and Ripe Lane. These are 

narrow, single-carriageway roads typical of rural villages. There is no street lighting and there are 

no footways within the village, so all pedestrian movements will be along the carriageway. The area 

is well used by cyclists and horse riders. 

3.3 There are no parking restrictions anywhere in the village and very few road markings.  With the give 

way markings at the Mill Lane / The Street junction being the only road markings in the village.  

Whilst there are some areas of on-street parking, this only occurs in areas where the road is wide 

enough to allow passage of vehicles.  

3.4 There is very little road signage within the village.  Aside from the 30 terminal and repeater signs 

(as there is no street lighting), there are only some timber finger post direction signs at the two main 

junctions, and one ‘horses’ warning sign. 

3.5 The current speed limit throughout the village is 30mph. 
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Fig, 1 - EXTENTS OF EXISTING 30mph SPEED LIMIT IN RIPE 

 

3.6 Ripe Village Stores is situated near the intersection of Church Lane, The Street and Ripe Lane, 

indicating that this is the key area of pedestrian activity. Additionally, towards the east of the village, 

the presence of Ripe Nursery School and the St. John the Baptist church, suggests that young 

children and the elderly may frequently walk in the vicinity.  There is a circular central traffic island 

at the junction outside the stores that has seating around an ornate signpost. 

 

Fig,2 – ROAD NAMES AND PLACE LOCATIONS 

St John the Baptist church 
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TRAFFIC SURVEYS 

SPEED DATA 

4.1 Speed data has been collected at five locations around the village, see plan below.  Four of the 

surveys were undertaken during July 2025, with the last undertaken in September 2025.  All the 

surveys were carried out by the ESCC Transport Monitoring Team. 

 

Fig.3 – SPEED DATA LOCATIONS 
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4.2 The traffic speeds recorded at these sites were –  

 

SITE EXISTING 

SPEED 

LIMIT 

NORTHBOUND 

AVERAGE 

SPEED 

SOUTHBOUND 

AVERAGE 

SPEED 

NORTHBOUND 

85%ILE SPEED 

SOUTHBOUND 

85%ILE SPEED 

A6422 

Mill Lane 

30 24mph 25mph 30mph 30mph 

A6424 

Ripe Lane 

30 30mph 27mph 37mph 33mph 

A6498 

Ripe Lane 

30 23mph 26mph 29mph 32mph 

 
 EASTBOUND 

AVERAGE 

SPEED 

WESTBOUND 

AVERAGE 

SPEED 

EASTBOUND 

85%ile SPEED 

WESTBOUND 

85%ile speed 

A6423 

The Street 

30 19mph 19mph 24mph 24mph 

A6425 

Church 

Lane 

30 20mph 20mph 26mph 26mph 

 

4.3 The ESCC Speed Limit Policy suggests that in order to introduce a 20mph speed limit, existing 

average traffic speeds should be below 24mph.  There should also be a high proportion of vulnerable 

road users within direct conflict with traffic. 

It also recommends that the character of the road should be constrained in terms of vehicle 

movements, with existing conditions or engineered features to influence vehicle speeds, and that 

there should be available alternative routes for through-traffic. 

The guidance on setting local speed limits from the DfT suggests the following in regard to setting 

20mph speed limits in villages:_ 

“It may also be appropriate to consider 20mph limits or zones in built-up village streets that are 

primarily residential in nature, or where pedestrian and cyclist movements are high, where there is 

a safety case and local support. Such limits should not, however, be considered on roads with a 

strategic function or where the movement of motor vehicles is the primary function.” 
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It is noted that this last sentence raises some question as to whether the roads in Ripe have a 

strategic function.  This would likely require further clarification from the ESCC Road Safety Team. 

 

COLLISION DATA 

4.4 Information obtained from East Sussex County Council has confirmed that there have been no 

recorded collisions in Ripe village in the last 3 years. 

 

 

INITIAL APPRAISAL 

5.1 It has been assumed that the requested extents for the 20mph speed are at the existing extents 
for the 30mph as shown in Fig.1 above. 

5.2 It is apparent from the speed data that the existing recorded speeds do not meet the requirements 
for a 20mph speed limit at all the locations in the village.  However, the speeds recorded in The 
Street and Church Lane, do meet the recommended criteria.  For clarity, each of the roads being 
considered for a speed limit reduction have been individually assessed below. 

5.3 Mill Lane & Mark Cross Lane 

The average recorded speeds for traffic in Mill Lane were 24mph (northbound) and 25mph 
(southbound) which suggests that traffic speeds are close to that required for a 20mph speed limit.   
However, with 85th percentile figures of up to 37mph it is unlikely that a 20mph speed limit would 
be supported without the introduction of some additional measures.  Whilst these could be through 
enhanced signage and road markings at the gateway locations, it may also be considered that 
physical features, such as road narrowings or build-outs may be appropriate.  Whilst some features 
can be designed sensitively to the environment, using timber or stone materials similar to those 
used elsewhere in the village, it is understood that the introduction of any new signs, road markings 
or physical features may be considered out of character with the village. 

Converting Mill Lane and Mark Cross Lane from 30mph to 20mph does also raise concern about 
the potential need for a buffer zone speed limit.  To have a speed limit drop from 60mph (National 
speed limit) straight to 20mph is likely to raise safety audit concerns and is unlikely to be supported 
by Sussex Police.  Any buffer zone of likely 40mph or 50mph would need to extend for a minimum 
of 450m and possibly longer if there is little change in characteristics to the road.  Any potential 
buffer zone speed limits would require further speed surveys and assessment. 

5.4 Ripe Lane 

The average recorded speeds for traffic in Ripe Lane were 23mph and 30mph (northbound) and 
26mph and 27mph (southbound).  With 85th percentile figures of 30mph it is unlikely that a 20mph 
speed limit would be supported without the introduction of some additional measures.  Whilst the 
speeds near the village centre are close to the required levels for a 20mph speed limit, near the 
existing terminal signs the average speeds are closer to 30mph. 

Converting Ripe Lane from 30mph to 20mph would also raise concern about the potential need for 
a buffer zone, as it is likely to raise safety audit concerns if proposing to have a speed limit drop 
from 60mph (National speed limit) straight to 20mph.  Any buffer zone of, likely, 40mph or 50mph 
would need to extend for a minimum of 450m and possibly longer if there is little change in 
characteristics to the road.  Any potential buffer zone speed limits would require further speed 
surveys and assessment. 

5.5 The Street / Church Lane 
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The average recorded speeds for traffic in The Street and Church Lane were 19mph and 20mph, 
which does suggest that these roads would be suitable for introducing a 20mph speed limit.  They 
are both narrow, with no footways, so would also meet the criteria for vulnerable road users. 

However, there are a few potential issues that would need to considered. 

As highlighted for Mill Lane and Ripe Lane, reducing the speed in Church Lane from 30mph to 
20mph will likely require the introduction of a buffer zone speed limit.  The extent of any buffer 
zone along Church Lane would require further speed surveys and assessment. 

It is noted that the western extent of The Street, at its junction with Mill Lane, could potentially be 
used as the start of a 20mph speed limit, as this could allow the existing 30mph limit on Mill Lane 
and Mark Cross Lane to act as the buffer zone.  However, this would necessitate the installation 
of new ‘20/30’ terminal signs near the junction and it is apparent that there are restrictions on the 
availability of highway verges suitable to allow the installation of the signs. 

There would also need to be consideration as to the extent of the proposed 20mph along Ripe 
Lane, with the likely requirement for a new speed limit buffer zone outside the village. 

5.6 Whilst the direct conversion of the existing 30mph to 20mph through signage only is unlikely to be 
supported, there are options that are available to reduce traffic speeds through the village. 

 

OPTIONS 

6.1 20mph across the whole village  

Introducing a 20mph throughout the village would likely require the introduction of new traffic 
calming or gateway features at all the approaches to village. The design and cost of these features 
will be much more significant than for speed limits that can be introduced with signing only.  Note:- 
ESCC’s Community Match scheme does not include the installation of timber gateway features. 

As detailed in the appraisal, this option would also require the introduction of new speed limit buffer 
zones on all four approaches to the village.  It is likely that the impact of all the additional signage 
would be undesirable.  I can also advise that this option would not be supported by Sussex Police 
if the traffic speeds at all the new buffer zones are not low enough to satisfy ESCC criteria. 

6.2 20mph in The Street and Church Lane 

Whilst the speed data and character of the road suggests that these roads do meet the criteria for 
a new 20mph speed limit, the introduction of speed limit buffer zones along Church Lane and Ripe 
Lane would be required 

It is likely that the impact of all the additional signage, would be undesirable. 

6.3 Enhance existing 30mph gateway signage 

There may be opportunity to reduce traffic speeds in the village through the introduction of new 
gateway features at the existing 30 terminal sign locations.  These could comprise enhanced 
signage, road markings or physical features such as build-outs. 

Whilst these features could have an impact on traffic speeds into the village, it is also noted that 
the visual impact of these features would have to be carefully considered to ensure that they are 
acceptable to the Parish Council and residents. 
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SCHEME COSTS 

Design Cost 

7.1 At this stage, providing an accurate indication of the likely design cost is not possible as this would 
depend on the scope and scale of work being provided. Accurate indications will be provided should 
you apply for match funding. 

7.2 Design costs can range from a few £1,000’s to over £25,000 depending on the complexity of the 
scheme. Accurate indications will be provided should you apply for match funding. Schemes that 
require the processing of TROs generally have higher design costs. 

 

Construction Cost 

7.3 At this stage, providing an accurate indication of the likely construction costs is not possible as this 
would depend on the scope and scale of work being provided.  However, it is likely that any scheme 
introducing new signage or gateway features would have construction costs of less than £100k.             
Each of the three options listed would likely have different construction costs due to the scope, 
with Option 1 most expensive and Option 3 the least expensive. 

7.4 An indication of the likely cost will be provided should you apply for match funding.  

7.5 Note:- The Community Match initiative does not include the provision of timber gateway features. 

 

General 

7.6 Based on the limited data available, if a scheme is achievable, it is likely that the combined design 
and construction costs would be towards the upper end of the maximum £120k budget. 

7.7 It is assumed that the community would be in full support of the scheme. Previous experience has 
shown that where the communities have not been supportive of the proposals, this has resulted in 
longer design processes and increased costs as further consultations and re-iteration of the 
designs are required. 

7.8 Should the Parish wish to progress with a scheme an itemised design and supervision cost will be 
provided which will include feasibility (where required) preliminary and detailed design work 
together with any associated costs e.g. topographical survey, investigative cores and, potentially, 
legal costs.  

 

Note:- ESCC’s contribution towards the cost of any measures is 50% of the total design and 
construction costs, but is capped at £60,000 and is dependent on the potential for any 
scheme meeting the objectives of ESCC Local Transport Plan. If the Community Match 
application is successful, the community will need to provide a minimum of half the costs 
of the design and construction work.  

A scheme estimated to be over £120,000 in total value will not be considered for Community 
Match funding. Where it is identified that the total cost is likely to exceed the £120,000 
threshold, the applicant will be advised to deliver the proposals under a Section 278 
Agreement with ESCC.  

 

 

RISKS TO DELIVERING THE SCHEME 

8.1 The following table summarises the typical risks that could arise in delivering a scheme. 
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Table1: Risks to delivery  

Risks Mitigation Measures 

Capital Cost to implement scheme 

considered too high for County Council 

to part fund. 

Early engagement with County Council 

Offices through Community Match 

Application process. 

Scheme not supported by the community 

leading to increased design time and 

cost to address objections to the 

project.   

Parish to conduct earlier stakeholder 

engagement before application stage to 

ensure there is support to the project.  

Scheme not supported by Statutory 

bodies and stakeholder groups, 

including ESCC Road Safety and 

Sussex Police, leading to abortive 

design costs or protracted design 

phase to re-develop options or 

address objections to the project. 

Early engagement with stakeholder groups 

is required to establish if the principles of 

the scheme are acceptable, preferably 

before application stage. 

 

Insufficient details of the site, such as 

underground apparatus and base 

mapping data to sufficiently develop a 

design to give confidence in scheme 

costs. 

Additional data to be obtained if the scheme 

is taken forward. This could, potentially, 

involve the commissioning of a 

topographic survey. 

 

 

CONCLUSIONS AND RECOMMENDATIONS 

9.1 Ripe and Chalvington Parish Council would like to introduce a 20mph speed limit in Ripe.  It is 
understood that they would like to change the existing 30mph speed limit signs to 20mph signs 
throughout the village. 

9.2 Based on the data available this initial appraisal has looked at whether or not the proposals would 
meet the criteria for consideration for Community Match funding. From this it has been concluded 
that a scheme to introduce a 20mph speed limit in Ripe would not be suitable for consideration.  
Alternative scheme options to reduce speeds are available but there would need to be additional 
consideration to the likely cost and impact of any proposals. 

9.3 If the parish still wish to progress with a scheme, it is recommended that they make a formal 
application under the Community Match initiative for match funding provided that the community 
fully support the measures.  
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9.4 It is understood that the next round of applications will be considered by the Lead Member for 
Transport and Environment at their next decision-making meeting. The applicant will be informed 
when the next round of applications will be presented.  

 


