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Local Government Reorganisation

Councils were required to tell the government their preference for the shape of the new unitary authorities by September 26th.

The County Council met on September 24th for a wide-ranging debate on the proposal for the current East Sussex to be the footprint for the new body- The One East Sussex proposal. This was passed with strong support across the political spectrum. The proposal meets all the criteria set out by the government in their White Paper: they wanted a population of about half a million, they didn’t want to cut across the boundaries of current councils and they didn’t want unnecessary disaggregation of services particularly care services,

Brighton and Hove had put together their own plan for five new authorities across the whole of Sussex. Each would have a population of just over 300,000 people, current District boundaries would be torn up and all the services would have to be reconfigured.

Brighton have, of course, put their plan to the Government. West Sussex have suggested one new Unitary covering all of West Sussex. The Government will decide what will happen but it will cover all of Sussex. The ball is now in the Government’s court.

The One East Sussex option was strongly supported by Lewes District Council and generally preferred by Eastbourne, Rother and Hastings. Wealden District Council led by the Wealden Alliance apparently could not agree to accept either One East Sussex or the three new ones suggested by Brighton.
Waste Services
Just an early warning that waste services nationally will be changing from next year. All Councils will have to implement a food waste collection and disposal service. This will mean a separate food waste container. This is already in place in some council areas including Lewes.









 








Budget Outturn
It is forecast that, at 31 March 2026, service departments will overspend by £25.8m. Children’s - £16.7m and Adults - £9.0m are main overspends, although CET and BSD also are overspending at a lower level.
We are seeing demand for social care services continue to rise, and, in some areas, exceed the modelled projections that were used to set the budget. We are also seeing the costs of packages of care rising to meet the needs of our residents.
The main areas continue to be looked after children, home to school transport and broader adult social care.
The overspend is partly mitigated by corporate underspends and contingencies of £11m: Treasury Management £900k, contingencies £9m and capital programme £1.3m
There remains an overall deficit of £14.8m to be funded. The proposal, at this point, is to use a number of reserves: LGR Reserve, Capital Reserve, Insurance Reserve and Council Tax Collection Fund to meet this deficit. 
The  budget has been delayed until 26 November 2025. The Local Government Settlement will not be until later in December. We await the outcome of the Fair Funding Review and other funding announcements. We had been promised earlier financial information – this will now not happen. 
Reserves: Currently showing service reserves of £24.6m and strategic reserves of £10.2m; a total of £34.8m. this is before funding the current deficit. If we need to use £14.8m for the deficit, available reserves fall to £20m. 
